EMBER SPORTS CLUB

MANAGEMENT COMMITTEE MEETING NO 735                            HELD 22 SEPTEMBER 2015 AT 7.30 pm  
Present:  

Nick Plaut (chair), Bob Knox (treasurer), Zenda Hedges (secretary), Elain Sesemann (for NG drama), Roger Dollimore (croquet), Ken Homewood (bowls), Dennis Mardon (elected).

1. Apologies for Absence.

Malcolm Baird (president), Roger Seekings (tennis), Nick Graham (drama), Colin Jones (elected), Sue Kilmister (elected) Brian Selwyn (bar manager).eHedgesH
 
2. Minutes of Meeting held on 25th August 2015.

There being no amendments, the minutes were approved and signed by NP.

3. Matters arising.
Nothing not mentioned elsewhere in these minutes.

4. Chairman.

4 i   Refurbishment Programme
i) Lighting – DM reported having difficulty in getting electrical outlets to respond to our request asking for their recommendations for the clubhouse lighting.  DM did however secure a brochure for supply of electrical fittings from Luminaire and this gave suggested uses for various fittings including panels lit behind by LED lights which could possibly be dimmed.  Following a full discussion DM has been asked to secure quotes for the halogen lights to be replaced with LED ones which will be extended beyond the bar area of the clubhouse to give uniformity, with possible uplighters to be positioned either side of the photos which are above the piano.   The concern is that there should be sufficient lighting whilst playing indoor croquet and table tennis.   DM will come back with a proposal and costs for supply and installation to the next meeting.     BK also raised the issue of whether, considering the probable age of the installation, we would require any rewiring, so this can also be reviewed if necessary.

ii) Re-decoration – to be reviewed in due course.
iii) Flooring – to be reviewed in due course

4 ii  200 Club
BK made the draw and this month’s lucky winners are: 
1st Prize – Graham Morland - £44.50
2nd Prize – Penny Childs - £17.80

4iii
The committee understand the table with the faulty legs has been disposed of.

4iv
Silver Birch Tree
As this tree was planted in 1974 to commemorate the first 25yrs of the Ember Players, ES will check with the Drama committee which will next meet on the 20th October, for their views on whether they are happy for the tree to be lopped by 20ft so that it no longer casts a shadow over the bowls green.   NP asked ES for the Drama’s views on the various options ; tree lopping; tree removal; tree removal with a replacement; tree to remain as it is.  

4v
ICE
The committee agree the addition of next of kin details “In Case of Emergency” should be added to the members contact list in the telephone booth.   Members will have an opportunity to provide these details to Malcolm Baird on a voluntary basis when the next request for subscriptions/or membership application is issued.

4iv
Electrical Contact/Liaison
KH informed the committee that John Copeland was willing to be a liaison/contact for any electrical jobs which require to be done.  KH has provided him with the “job spec” created by Mike Beaney.  


At this point the issue of PAT testing was raised and RD/BK confirmed we have an electrical inspection certificate done every two years but PAT testing is not mandatory and everyone needs to use their common sense when looking at an electrical item in the club to see whether wires are fraying etc.  If a second hand item of kit is purchased for the club then for safety this needs to be PAT tested.    ZH will add John Copeland’s details to the contact list on the notice board and the Management Committee contact list
. 
5. Secretary.

5 i   Short/Extended Emergency Lighting test / CPR battery light
All lights were working

5 ii New Member.

The following new member is welcomed to the club:
Social : Mrs June Skinner.
. 
5 iii External Communications.

Pat Cooke has requested provisional dates for the calendar of 8th January and either 5th or 6th February.   These have been approved in principal.
5 iv Suggestion Book

Nothing

5 v Maintenance Book
a) The book could not be found at the time of the meeting, although post meeting it has been located and one entry of a report of a chair with unstable legs is reported.   ZH will check this out.
b) KH has reported the push bar on the emergency exit door from the gentlemen’s cloakroom is not secure and needs repair.   ZH will add to maintenance record book now that it has been found.   These emergency exit doors should only be used in an emergency but it would seem members use them frequently and this overuse has caused the push bar to become broken.  ES will organise laminated signs for both changing rooms to be securely fixed saying “For Emergency Use Only”.
6. Finance.

6 i   August Accounts.
BK had circulated the August accounts and said there were no comments.   The bar profit is still overstated as the expected bills from Greene King are yet to be included.  BK will ask Roger Seekings and Dave Bardsley if they could please do the bar stock check following which BK will create an analysis of bar turnover and purchasing patterns.
   
6 ii  EDF Energy
A revised DD of £200 per month (down from £310 per month) has been started.   EDF have given the club an ex gratia payment in recompense for the problems suffered by BK whilst trying to resolve the complex billing procedures and refunds process.   The account is now in order with many thanks to BK for his endeavours.   The accounts show a small spend of £29 due to the credits and refunds received.

6iii
Easy Fundraising
BK reported the club have benefited to the tune of £636 so far, (payments are received quarterly), by members simply using this website first before accessing a variety of popular retailers for their purchases.   It does work and the club sections are reaping the proceeds.
7. Estate Management.

7 i Section Responsibilities.

Bowls (KH)

The green has been deep scarified and the waste is awaiting collection/disposal by the contractors who did the job. 
  
Croquet (RD)

Nothing.


Drama (ES)

Nothing to report but ES has been asked to create the laminated signs per item 5vb) above.

Tennis (-)
Nothing.
 
7ii 
Bar

Nothing to report in BS absence.   The beer dispenser has been polished but we await a report from BS as to whether he has been able to secure a replacement through Greene King.

7 iii Website

NP circulated an email prior to the meeting identifying the items to be added to the website management area both closed and open.    NP has asked for some information before he can pass this all to Stuart Chalmers to enter.


7 iv Tree Pruning
The contractors are booked to do the pruning on 9th November 2015.   NP will notify the neighbours at 12 Grove Way that the work is scheduled to be done and could they please ensure where they wish to do this themselves it is done within the next two weeks otherwise our contractors will do everything. 

8  Sections.
8 i   Bowls (KH).

The Bowls event held on the 13th September was an outstanding success and KH wished to pass on the section’s thanks for the club’s co-operation in ensuring the clubhouse and car park were available for the day.  Dinner Dance 21st November.   AGM 10am 24th October.
8 ii Croquet (RD).

AGM 7.30pm 23rd October.  Indoor croquet will take place 1st December so as not to clash with Drama production/set up.
8 iii Drama (ES).

Publicity photo shoot for Fawlty Towers scheduled for 18th October.
8 iv Tennis (-)
Nothing.
9 AOB.
Nothing.

10.
Newsletter.

New member ; 200 Club Draw ; John Copeland liaison for electrical faults.

11.
Next Committee Meeting.

Tuesday 27th October 2015 7.30pm in the clubhouse committee room.  
The meeting closed at 9.00pm.
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